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                                      Reducing Supply Chain with Block Chain Technology

                                      helping you take your company to new heights!
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                                      With over 8 years of experience helping

                                      businesses to find supply chain solutions
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                            Block Chain

                            Services

                            Block Chain Technology is proving to be a game changer in Supply Chain Industry enabling real-time tracking. We help leverage this technology to Optimise your supply chain solutions ?   Check How

                          

                        

                        
                          
                            
                          

                          
                            GST Implementation

                            Services

                            Worried how to migrate your current systems and processes to GST regime. From GST impact to system re-configuration we can help you solve and navigate through the GST mystery.    Check How

                          

                        

                      

                    

                  

                  
                    
                      
                        
                          
                            
                          

                          
                            Supply Chain

                            Optimization

                            Our Supply Chain Network Optimization enables you to design your entire supply network with agility in mind by delivering agile supply chain, hedge strategies and simulate unpredictable events!    Check How

                          

                        

                        
                          
                            
                          

                          
                            ERP Implementation

                            & Support

                            Looking for highest RoI on enterprise solutions, we can help!  We work with worldâ€™s largest enterprise solutions and services to help your business implement ERP’s. Check how we can help?     Check How

                          

                        

                      

                    

                  

                  
                    
                      
                        
                          
                            
                          

                          
                            Oracle

                            Value Chain

                            We transform supply chains to information driven value chains.  Oracle Value Chain Planning is a complete planning solution that leverages pre-built integration with both Oracle and Non-Orcale systems.    Check How

                          

                        

                        
                          
                            
                          

                          
                            Industry

                            Training

                            In our enthusiasm to create an ecosystem of optimised supply chain and related activities, we train companies on the new processes and technologies evolving in Supply Chain Industry.    Check How
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                          results we deliver!

                        

                        
                          
                            
                              Gazelle displayed deep technical and process knowledge of Sales & Operations Planning and technical knowledge of Demantra and ASCP. They are very customer centric.
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                                  Siddhartha Kanodia
                                

                                
                                  SVP, Supply Chain, Bajaj Electricals Limited
                                

                              

                            

                          

                          
                            
                              Gazelle demonstrated very deep domain knowledge in the areas of Supply Chain optimization and developed our Pan India Beer Sourcing model that helped us realize multiple opportunities of reduction in the total Sourcing costs under complicated business constraints…
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                                  S Ramakrishnan
                                

                                
                                  Vice President, Information Systems, United Breweries
                                

                              

                            

                          

                          
                            
                              Gazelle was chosen for introducing a collaborative planning process based on a scientific forecast. After Gazelleâ€™s engagement, we have noticed a perceptible change in the organization culture and acceptance towards collaborative planning and in forecast accuracyâ€¦..
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                                  Mr Ravi Chawla
                                

                                
                                  President, Gulf Oil India Limited
                                

                              

                            

                          

                          
                            
                              The results of the demand planning and S&OP process implemented by Gazelle is very encouragingâ€¦we have improved forecast accuracy to upto 90%..â€¦..
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                                  T K Subramaniam
                                

                                
                                  CIO, Information Systems, United Spirits (Diageo India)
                                

                              

                            

                          

                          
                            
                              We are very comfortable with the Demand forecast accuracy as well as the accountability and process the system has brought in. Gazelle were of great professional help in implementing the solution.â€¦..
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                                  Bassem El-Wazir
                                

                                
                                  IT Director, Nuqul Group, Jordan
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                                        Saved Rs 125 Crores for yearly sourcing plan

                                      

                                      Beer Sourcing plan with efficient Distribution process with Licensing policy of India, Savings Rs 125 Crores for yearly sourcing plan
read more
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                                        35% Reduction in Supply Chain Cost

                                      

                                      Optimized the cost by reconfiguring secondary distribution network with affecting 35% Reduction in Farm & 17% Consumer PBUs
read more
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                                        4% Improvement with multi-million Rupees profits

                                      

                                      Collated entire Manufacturing, Sourcing & Distribution costs & prepared a model with traning
read more
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                                    Hi Tech

                                    Our solutions helps Hi-Tech industry to cope with intense competition, continuous product innovation and compliance adherence to do better.

                                  

                                

                              

                            

                          

                          
                            
                              
                                
                                  
                                    
                                  

                                  
                                    Manufacturing

                                    We provide complete suite of business applications, server & storage solutions made to optimize every aspect of their business.

                                  

                                

                              

                            

                          

                          
                            
                              
                                
                                  
                                    
                                  

                                  
                                    Distribution

                                    Many successful high technology Distributors run our applications to drive revenue growth, inventory velocity, and margin improvements.

                                  

                                

                              

                            

                          

                        

                        
                          
                            
                              
                                
                                  
                                    
                                  

                                  
                                    FMCG

                                    We partner with Oracle to provide a complete and integrated set of solutions to meet the complex needs of consumer goods companies.

                                  

                                

                              

                            

                          

                          
                            
                              
                                
                                  
                                    
                                  

                                  
                                    Heavy Industries

                                    We help manufacturers to bring profitable products, take advantage of profitable service opportunities, and run optimised supply chains.

                                  

                                

                              

                            

                          

                          
                            
                              
                                
                                  
                                    
                                  

                                  
                                    E-commerce

                                    We help in improving customer satisfaction while increasing inventory performance, drive same store sales, and increase ROI on Capital.

                                  

                                

                              

                            

                          

                        

                      

                    

                  

                

                

                
                  
                    
                      
                        
                          gazelle clients

                        

                        
                          
                            We are driven to do the best job possible. We pride ourselves on cultivating lasting client relationships built on delivery & results.

                          

                        

                        
                          
                            Our clients include many of the industry’s best-performing and most admired companies and industry organizations from diverse set of businesses and processes.
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                                                  Supply Chainâ€œPro to Know Awardâ€� by S&DC Executive Magazine, USA
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                                                  Gazelle is ISO 9001:2008 Quality certified
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                                                  In Top  100 Projects creating impact in worldwide supply chain

                                                

                                              

                                            

                                          

                                        

                                      

                                    


                                

                              

                            

                          

                          
                            
                              

                            

                          

                        

                      

                    

                  

                

                

                
                  
                    
                      
                        
                          gazelle insights

                        

                        
                          
                            
                              
                                
                                  
                                    Practical Demand Forecasting

                                  

                                  Check how to reduce excess inventory and to reduce shadow demand with Practical Framework for Demand Forecasting.
read more
                                

                              

                            

                          

                          
                            
                              
                                
                                  
                                    Block Chain Shipment Tracking

                                  

                                  Check how Supply chain shipment tracking using ethereum blockchain based smart contracts is changing Supply Chain
read more
                                

                              

                            

                          

                          
                            
                              
                                
                                  
                                    Impact of GST

                                  

                                  Check how GST will impact the domestic industry with Case Study, Modelling and understanding various implications.
read more
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                                    Manage GST

                                  

                                  ManageGST is a SAAS for GST & businesses can upload sale & purchase data through photographs or invoice data from App or Website. Backend can then process & place it in GSTN Portal for Final Settlement.
read more
                                

                              

                            

                          

                          
                            
                              
                                
                                  
                                    LookAhead

                                  

                                  LookAhead is a holistic supply chain management product that combines Technology, People & Process. It Increases Productivity, Better Commercials, Review Invoices and Recover on Shorted Products.
read more
                                

                              

                            

                          

                          
                            
                              

                            

                          

                        

                      

                    

                  

                

                

                

                
                  
                    
                      
                        
                          
                            To help organisations get their act together

                            before supply chain inefficiencies hit their bottom line.
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                                  Top 15 Features in Oracle Value Chain that will boost your Business
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                                  Ultimate Checklist to know You are GST Ready
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                                  CEO Book Guiding on GST Migration
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                                  How are businesses transforming through Supply Chain Optimization
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                  Gazelle Information Technologies provides insights and projections towards any probable or impending cause of distress arising out of Supply Chain. It aims to alleviate any wastage or ambiguity in the process and hence improve the operations and the profit of the client.
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